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INTERNATIONAL INFRASTRUCTURE 
INVESTORS TURN TO INDIA 
The vast unmet demand for infrastructure in India, coupled with a pipeline  
of opportunities running into trillions of dollars, has been attracting investors  
for more than 20 years.

By Simon La Greca, Head of Infrastructure Debt Asia; Justin Chan-Sew, Principal, Infrastructure Debt Asia;  
and Sharat Goyal, Head of India, Infrastructure Equity, AMP Capital
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THE OPPORTUNITY

AMP Capital has been investing in Indian infrastructure since 1999, with 
11 investments and nine exits. When investing in any market, particularly 
in emerging markets, investors need to develop: 

 – perspectives on economic cycles
 – knowledge of government policy and its impact on the investment climate
 – most importantly, an understanding of various sectors and the 

potential partners in each 

The Indian infrastructure market has strong demand characteristics – 
significant existing unmet demand with a demography that will drive growth 
for the next few decades – offers a large pool of tradable assets that 
compares well in size to assets traded in developed infrastructure markets, 
and benefits from facilitative government policies. These factors have 
contributed to strong investor interest in the market.
This article was originally published in Project Finance International (PFI)

Figure 1: Investment factors

Demography: significant under-reserved 
demand and near-certain future uptake

Potential for growth to meet unmet demand

India’s share of 
container traffic is <2% 
despite having 18% of 
world population

Percapital electricity 
consumption: 805 
kwh versus global 
average of 3,104 kwh

Hospital beds/1,000 
people: 0.9 versus 
global average of 2.9

Growing pool of 
new patrons – 50% 
of population below  
25 years of age1

Fast growing pool of assets: comparable  
to large markets

40GW of installed 
solar capacity as at 
March 2021; UK’s 
capacity at 14GW2&3

Delhi is world’s 12th 
busiest airport with 
pre-COVID traffic of 
c. 70mn4

600k+ telecom 
towers; expansive 
fibre network

Ports – 704 MT cargo 
handled in 20205

Strong investor interest

1 Recent INVIT issues oversubscribed 4-5x

2 Unlisted Infrastructure investements in 2019 
exceeded USD 14 bn6

3 Range of investment opportunities for 
different types of investors – treasury plus 
yield to private equity like

Supportive policy initiatives

Privatisation of assets through 
sale or INVITisation

Liberal INVIT policy
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1 censusindia.gov.in/census_and_you/age_structure_and_marital_status.aspx
2 mercomindia.com/solar-share-india-installed-power-capacity/
3 gov.uk/government/statistics/solar-photovoltaics-deployment
4 aci.aero/news/2019/03/13/preliminary-world-airport-traffic-rankings-released/
5 ibef.org/industry/ports-india-shipping/infographic
6 ey.com/en_in/news/2020/03/record-year-for-pevc-investments-on-the-back-of-large-investments-in-infrastructure

https://www.pfie.com/
https://censusindia.gov.in/census_and_you/age_structure_and_marital_status.aspx
https://mercomindia.com/solar-share-india-installed-power-capacity/
https://www.gov.uk/government/statistics/solar-photovoltaics-deployment
https://aci.aero/news/2019/03/13/preliminary-world-airport-traffic-rankings-released/
https://www.ibef.org/industry/ports-india-shipping/infographic
https://www.ey.com/en_in/news/2020/03/record-year-for-pevc-investments-on-the-back-of-large-investme
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Despite the attractiveness of the market, 
investment in Indian infrastructure 
historically has delivered mixed returns 
due to various challenges. Poor 
governance standards, a shortage of 
quality opportunities of scale and a 
tepid track record on exits are the key 
issues that have disappointed many 
prospective investors.

However, thanks to the maturing market 
and government initiatives to encourage 
private capital, each of these challenges 
is becoming manageable. In recent 
years, investors have struck a large 
number of control and co-control deals, 
and the success of the Insolvency and 
Bankruptcy Code 2016 in resolving 
numerous of cases has significantly 
mitigated the governance risk.

We also believe that Indian infrastructure 
investing has now reached an inflection 
point, with Infrastructure Investment 
Trusts (InvITs) creating a robust 
framework to aggregate large pools 
of quality assets. A clear path to asset 
sale created by InvITs has also given 
infrastructure investors confidence to 
invest substantial amounts of capital in 
under-construction projects.

AMP Capital’s two recent investments, 
one equity and one debt, are both 
underpinned by this path to exit created 
by InvITs, and demonstrate the attractive 
opportunities that Indian infrastructure 
now offers international investors.
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THE DEBT INVESTOR’S APPROACH

The market for infrastructure debt opportunities in India is 
substantial, combining a strong need for infrastructure across a 
broad range of sectors, constraints in local debt capacity and  
a substantial need among borrowers for tailored financing solutions 
and flexible capital.
Through a combination of our existing sponsor network of international equity investors who are increasingly 
establishing a presence in India and our direct origination strategies, we are seeing high levels of activity 
and very strong demand for debt funding in India. Debt investors looking to invest in India should selectively 
identify attractive opportunities with experienced and quality sponsors to finance strong defensive assets with 
high certainty and visibility of cashflows.

The growth of InvIT vehicles and the increasing presence of large institutional investors has deepened the 
potential buyer market for assets and has created a more vibrant secondary market. For infrastructure debt 
investors, the increased liquidity and the emergence of InvITs has been a significant positive, providing 
improved visibility and options when it comes to assessing pathways for debt refinancing and repayment.
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THE EQUITY INVESTOR’S APPROACH
The equity investors active in India’s infrastructure market are a heterogeneous group: some investors seek 
lower-risk and stable yield assets; others seek private, equity-like returns by addressing jurisdictional and project-
level risks with more active asset management. Furthermore, while some investors prefer minority investments, 
others seek control or co-control deals only. The current market offers opportunities across the spectrum:

 – A yield-seeking investor can buy a controlling stake or a minority stake in a portfolio of operating assets.
 – A more active investor can set up platforms across energy, digital or transport infrastructure and develop 

assets in that portfolio. Yield compression after the completion of projects has now been demonstrated 
across a wide range of assets, allowing such investors to be compensated for the construction risk  
they assumed.

 – Indian developers are now comfortable with co-control structures and are also more amenable to a build-
and-sell strategy as opposed to an asset aggregation strategy, which was their preference until a few years 
ago (aided in no small measure by their liquidity position). This has allowed investors to create well-aligned 
platforms in partnership with local developers.

 – The government of India has initiated a process of asset divestments that allows investors to buy high 
quality operating assets. The government recently extended long-term concessions for six international 
airports, which attracted interest from international investors — including us.

Furthermore, as secondary market sales become more common and the investor pool grows deeper, early 
investors can be more confident about the prospect of a timely exit if their fund mandate warrants it.

The developments in the InvIT market discussed above contribute to a more robust case for Indian 
infrastructure investments. A relatively stable local currency and availability of low-cost debt (from domestic as 
well as offshore markets) also make these investments more attractive. 

Refinitiv Infrastructure 360 App | International infrastructure investors turn to India 
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SECTOR OVERVIEW

A number of infrastructure sub-sectors are particularly well-placed to 
benefit from government support.
We are seeing strong growth in renewable capacity additions to the energy sector, primarily in utility-scale 
solar and wind, underpinned by state and federal government SECI offtake driven by the Modi government’s 
target of 175GW renewable capacity by 20227. Renewable energy costs are also declining, and now rank as 
some of the most competitive in the world. Following a rapid decline in prices in recent years, prices have 
stabilised to more balanced levels for investors. In addition to projects with government offtake, a growing 
number of platforms seeking to service the commercial and industrial market are rapidly scaling up and 
pursuing debt financing to support their growth ambitions.

In transport, the road sector is another market providing significant opportunities for infrastructure debt. 
India already has the second largest road network in the world8. Further investment in the sector has been 
earmarked as a key priority to boost productivity and the economy, with the Modi government having 
announced its goal of developing 34,800km of national highways between 2019 to 20249. To attract further 
investment in the sector, the government has implemented a number of positive initiatives to attract private 
capital, including the Hybrid Annuity Model (or HAM). 

Under the HAM model, the National Highway Authority of India (NHAI), a government agency, funds up to 
40% of a project’s construction costs as well as providing a fixed annuity revenue stream for the life of the 
concession, thereby mitigating traffic risk for investors. The introduction of the HAM model has resulted in a 
marked uptake in the development of new road projects in India, which are proving to be attractive assets 
for long-term investors such as sovereign wealth and pension funds, often via InvIT vehicles given their 
lower risk profile.

Another interesting area in which we are seeing a lot of activity is in the data space. Data growth in India 
is expanding at a rapid rate, with more than 500 million internet users10, far outstripping current domestic 
capacity. The need for further digital infrastructure investment is bolstered by government initiatives to 
promote India’s digital economy with an aim to increase levels of data localisation, in particular as it relates 
to financial services and personal data.

7 saurenergy.com/solar-energy-news/explaining-indias-175-gw-renewables-target-the-big-change-making-it-possible
8 ibef.org/industry/roads-india.aspx
9  zeebiz.com/india/news-modi-government-creates-record-new-feat-achieved-in-highways-construction-nitin-gadkari-confirms-this-151284
10 cms.iamai.in/Content/ResearchPapers/2286f4d7-424f-4bde-be88-6415fe5021d5.pdf

According to Infrastructure 360 data, the total value of projects 
announced in India during the first nine months of 2021 is 378% higher 
than the total value of projects announced in 2020. 40% of these were 
in the renewable power sector. 

Of all projects tracked by Refinitiv, India has more solar projects than 
any other country, totalling 338 projects with a total value of US$110bn.

https://www.saurenergy.com/solar-energy-news/explaining-indias-175-gw-renewables-target-the-big-chan
https://www.ibef.org/industry/roads-india.aspx
https://www.zeebiz.com/india/news-modi-government-creates-record-new-feat-achieved-in-highways-cons
https://cms.iamai.in/Content/ResearchPapers/2286f4d7-424f-4bde-be88-6415fe5021d5.pdf
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DEBT CASE STUDY

In a recent transaction co-financed in April 2021 by AMP 
Capital together with Allianz GI, 550 crore (US$73m equivalent) 
of holding company (holdco) debt financing was provided 
to Sadbhav Infrastructure Project Ltd, a highly experienced 
construction and road developer. The investment provided 
essential capital to enable Sadbhav to refinance its existing debts 
at holdco level and provide sufficient last-mile financing for the 
company to complete the construction of its advanced portfolio of 
nine HAM road assets awarded by the NHAI located across India.

In addition to ownership of the under-construction HAM road assets, the debt financing 
was supported by stable cashflows from long-term major maintenance and operation and 
maintenance (O&M) contracts that Sadbhav has in place with existing road assets as well as 
road assets owned by third parties, together with cashflows from other existing operating road 
assets owned by the company located across Maharashtra, Haryana and Gujarat.

Structured as non-convertible debentures with a tenor of up to five years, the debt will primarily 
be serviced by operating cashflows from existing business, with repayment of the facility 
expected to be derived primarily from monetisation of the HAM assets to institutional investors 
and/or InvITs upon their completion. The holdco debt facility also benefits from a broad and 
comprehensive security package covering the HAM assets and other assets and cashflows of 
the company.

High visibility associated with cashflows from existing businesses, combined with the strong 
credit profile of the HAM assets and Sadbhav’s demonstrated track record of project delivery 
and successful monetisation, together with an increasingly deep secondary market for quality 
infrastructure assets in India, provided a strong investment thesis for the debt investment.

The investment also met our ESG criteria with relatively low impacts during both the 
construction and operation phases. The projects financed are primarily surface roads transiting 
through sparsely populated areas, and the improvement of road networks is expected to 
materially reduce travel times, boost network efficiency and cut traffic congestion and related 
pollution.

Refinitiv Infrastructure 360 App | International infrastructure investors turn to India 
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EQUITY CASE STUDY

In December 2020 we closed a unique transaction on behalf 
of investors in our infrastructure equity strategy, wherein AMP 
Capital is partnering with Sterlite Power as an equal partner for 
four under-construction energy transmission projects. As part 
of the transaction, each partner will contribute up to US$150m 
across all four projects, which along with debt financing will 
provide a roadmap for execution of projects worth US$ 1bn. 
The partnership has the potential to grow beyond the initial 
four projects as Sterlite Power wins more mandates in future 
competitive bidding rounds.

The four initial projects are:
 – Lakadia Vadodara Transmission Project Ltd (LVTPL) – First green energy corridor project 

won in 2019, which will connect the wind energy zones of Bhuj in Gujarat to the load centres 
in the states of Gujarat and Maharashtra.

 – Vapi II North Lakhimpur Transmission Ltd (VNLTL) – The VNLTL project will improve 
renewable power availability across the four states in western and north-eastern India by 
connecting to solar, hydro and nuclear energy sources. It will also serve the growing power 
needs of the Navi-Mumbai region.

 – Goa Tamnar Transmission Project Ltd (GTTPL) – The GTTPL project will play a vital role 
in meeting Goa’s increasing power requirements. It will provide a highly reliable power 
feed to Goa by opening access to both Western and Southern grids, thereby reducing the 
dependence of the state on polluting diesel-based power.

 – Udupi Kasargode Transmission Ltd (UKTL) – The UKTL project will help in decongesting 
the transmission corridor to facilitate smoother power flow within the Southern region.

Sterlite Power has been a successful private player in the power transmission sector in India. 
The high credit quality of transmission assets, the strong ESG anchoring of this platform as it 
supports the renewable energy growth in the country and the robust demand for such assets 
in the InvIT market – two transmission asset-based InvITs are already listed – are the defining 
attributes of this investment.

Figure 2: Transmission, attractive sector, limited competition

Long-term concession with pre-commited tariff
Contracts awarded through a bidding process. 
Full visibility of tariffs for 30/35 years based 
on concession agreement. tariff is based on 
availability and there is no volumetric risk.

Negligible credit risk
Unique arrangement set up for transmission– 
Point of connection Mechanism. Pooling 
of revenue across all transmission assets 
mitgates asset risk. Historical collection 
efficiency of over 99%.

Limited operational costs
Typically, transmission assets have a useful life 
of c.50years and incur relatively low O&M cost 
of 5-6% of revenue.

Benign, well-settled regulation
Long history of supportive regulation – Force 
majeure allowed for delay in permitting; pre-
determined formula for change in law claims.

Limited competition 
Only three significanr players; Sterile Power has a history of over 10 years across nine completed 
projects in India.
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OUTLOOK

India will be a core market for our debt investments in Asia with significant 
demand for capital seen across almost all infrastructure sectors. On the 
equity side, in addition to our existing transmission platform, we remain 
interested in the communications space and electric mobility space.  
We believe that Indian infrastructure is poised to attract an increasing 
share of investor interest and continued government efforts to implement 
consistent, supportive policies will go a long way in securing this interest.

Refinitiv Infrastructure 360 App | International infrastructure investors turn to India 
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